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	LEVEL 1:
Legislative needs 
(meeting the legal requirements)
	Statutory requirements
· Legislation current and planned in Ghana
· Regulatory requirements
· Standards
	· Government publications
· Investors in People (IiP)
· Training and Enterprise Councils
· Training Records

		LEVEL OF ANALYSIS	
	FOCUS OF THE ANALYSIS
	SOURCES OF DATA

	LEVEL 2	
Organisational Needs
(Raising the performance needs of the whole organization)
	· Whole organization’s business goals
· Organisational climate
· Future market place changes and trends
· Current capability of the people in quantity, range and variety
· Current levels of performance 
	· Capability requirements of new technology or structural changes 
· Manpower or staffing plan and future forecasts
· Skills and knowledge audit of all the people
· Productivity and efficiency indicators, balanced scorecard
· Business plans and strategies
· Organisational climate/employee satisfaction surveys
· Customer or client feedback and reviews
· Internal requests from staff and managers
· Evaluation of current training
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	LEVEL 3
Job Needs 
(raising the performance of groups of people with the same job)
	· Range of jobs or groups of jobs
· Task needed with required standard of performance
· Skills, knowledge and attitudes required
· Professional qualifications
	· Job descriptions and person specifications
· Objectives, standards and targets
· Tactical priorities and objectives
· Observations or shadowing
· Expert interviews or focus groups Customer or client feedback 
· Professional institute membership

	LEVEL 4
Individual Needs
(raising the performance of small teams or individuals)
	· Profile of persons in terms of their skills, knowledge and attitude
· Standard required of person to perform tasks to required level
· Career and promotions
	· Performance or annual appraisal
· Personal Development Plans
· Observations and Shadowing
· Interviews and questionnaires with individual and their manager
· Customer or client feedback




