[bookmark: _Toc442104836][bookmark: _Toc385334066][image: ]

LOCAL GOVERNMENT SERVICE

MID-YEAR PERFORMANCE REVIEW REPORT ON 
2016 PERFORMANCE CONTRACT

BETWEEN
NAME: ……………………………………….…………….
HON. REGIONAL MINISTER
AND
NAME: …………………………………………………….
REGIONAL COORDINATING DIRECTOR
(FROM 01/01/2016 TO 31/12/2016)
……………………………………………… RCC 







CONFIDENTIAL
2016 Mid-Year Performance Review, RCC
[bookmark: _Toc459189554]
1



[bookmark: _Toc460923408]TABLE OF CONTENTS
TABLE OF CONTENTS	1
1.	INTRODUCTION	2
2.	TEMPLATE FOR REPORTING ON MID-YEAR PERFORMANCE REVIEW BY RCC	3
SCHEDULE 1: KEY PERFORMANCE AREAS & MID-YEAR ACHIEVEMENT	3
SCHEDULE 2: PERSONAL DEVELOPMENT - PERFORMANCE OF COMPETENCIES: MID-YEAR REVIEW	9
3.	BRIEF NOTES ON MONITORING OF MID-YEAR REVIEW BY RCC	10
3.1.	SCHEDULE 1: KEY PERFORMANCE AREAS & MID-YEAR ACHIEVEMENT	10
3.2.	SCHEDULE 2: PERSONAL DEVELOPMENT - PERFORMANCE OF COMPETENCIES: MID-YEAR REVIEW	11
3.3.	GENERAL OBSERVATION AND RECOMMENDATION	11


11

1. [bookmark: _Toc460923409]INTRODUCTION
The Local Government Service (LGS) Performance Management System (PMS) is a systematic process for improving performance by developing the individual performance of staff to enhance productivity, develop competencies, increase job satisfaction and achieve the full potential of all staff in the Service. It is operationalised through two Performance Management Instruments, the Performance Contract and the Performance Appraisal.
For the year 2016, Performance Contract (PC) for the …………………Regional Coordinating Council (RCC), was signed between ………………………………………., Honourable Regional Minister (RM) and …………………………………………………, the Regional Coordinating Director (RCD) in ……. ……. 2016. The PC as prepared by the RCC was based on planned achievement of indicators in Key Performance Areas (KPAs). Even though the PC was signed between RM and RCD, it is worth noting that the overall performance reflects that of the respective RCC. Hence, the emphasis of the assessment is placed on the overall achievement of the RCC under the leadership of the respective RCD. 
The implementation process of the Performance Contract involves Four (4) Phases namely, Planning & Signing, Mid-year Review, End of the Year Evaluation and Decision Making.
Performance Planning of the implementation of 2016 PC involved the planning and setting of individual performance targets related to Key Performance Areas (KPAs) of the RCC. The indicators/ targets are embodied in the work plans derived from the RCC’s Medium Term Development Plan and objectives set at the Departmental and Unit levels. 
Mid-year Performance Review involves formal discussions and consensus on the extent of implementation of the PC in terms of actual achievement of planned indicators and targets and if required, an adjustment of some indicators /targets. The discussions and consensus are between the appraiser (RM) and appraisee (RCD).
The 2016 Mid-year review of the PC is to be conducted by RCC (RM & RCD) and report submitted to the Head of Service by 23rd September, 2016. Chapter 2 & 3 below are the Reporting Formats (Templates) of the Mid-Year Review to be completed by each RCC.
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2. [bookmark: _Toc460923410][bookmark: _GoBack]TEMPLATE FOR REPORTING ON MID-YEAR PERFORMANCE REVIEW BY RCC
(to be completed by the RM & RCD)  
[bookmark: _Toc460923411]SCHEDULE 1: KEY PERFORMANCE AREAS & MID-YEAR ACHIEVEMENT
KEY PERFORMANCE AREA (KPA) 1: TOP PRIORITIES FOR THE …………………………………………. RCC
(……. % OVERALL WEIGHT OUT OF SIX KPAs)
Columns a & b are to be copied from the Performance Plan of the Performance Contract
	KEY PERFORMANCE INDICATORS (KPIs)	
	WEIGHT %
	MID-YEAR PROGRESS REVIEW
	REMARKS

	a
	b
	d
	e 

	1.1
	


	
	
	

	1.2
	


	
	
	

	1.3
	


	
	
	

	1.4
	

	
	
	





KEY PERFORMANCE AREA (KPA) 2: PERFORMANCE REPORTING
(……. % OVERALL WEIGHT OUT OF SIX KPAs)
Columns a & b are to be copied from the Performance Plan of the Performance Contract
	KEY PERFORMANCE INDICATORS (KPIs)	
	WEIGHT %
	MID-YEAR PROGRESS REVIEW
	REMARKS

	a
	b
	d
	e 

	1.1
	


	
	
	

	1.2
	


	
	
	

	1.3
	


	
	
	

	1.4
	

	
	
	




KEY PERFORMANCE AREA (KPA) 3: FINANCIAL MANAGEMENT
(……. % OVERALL WEIGHT OUT OF SIX KPAs)
Columns a & b are to be copied from the Performance Plan of the Performance Contract
	KEY PERFORMANCE INDICATORS (KPIs)	
	WEIGHT %
	MID-YEAR PROGRESS REVIEW
	REMARKS

	a
	b
	d
	e 

	1.1
	


	
	
	

	1.2
	


	
	
	

	1.3
	


	
	
	

	1.4
	

	
	
	




KEY PERFORMANCE AREA (KPA) 4: HUMAN RESOURCE (HR) MANAGEMENT
(……. % OVERALL WEIGHT OUT OF SIX KPAs)
Columns a & b are to be copied from the Performance Plan of the Performance Contract
	KEY PERFORMANCE INDICATORS (KPIs)	
	WEIGHT %
	MID-YEAR PROGRESS REVIEW
	REMARKS

	a
	b
	d
	e 

	1.1
	


	
	
	

	1.2
	


	
	
	

	1.3
	


	
	
	

	1.4
	

	
	
	




KEY PERFORMANCE AREA (KPA) 5: CUSTOMER SERVICE INITIATIVES
(……. % OVERALL WEIGHT OUT OF SIX KPAs)
Columns a & b are to be copied from the Performance Plan of the Performance Contract
	KEY PERFORMANCE INDICATORS (KPIs)	
	WEIGHT %
	MID-YEAR PROGRESS REVIEW
	REMARKS

	a
	b
	d
	e 

	1.1
	


	
	
	

	1.2
	


	
	
	

	1.3
	


	
	
	

	1.4
	

	
	
	




KEY PERFORMANCE AREA (KPA) 6: WORK ENVIRONMENT IMPROVEMENT INITIATIVES 
(……. % OVERALL WEIGHT OUT OF SIX KPAs)
Columns a & b are to be copied from the Performance Plan of the Performance Contract
	KEY PERFORMANCE INDICATORS (KPIs)	
	WEIGHT %
	MID-YEAR PROGRESS REVIEW
	REMARKS

	a
	b
	d
	e 

	1.1
	


	
	
	

	1.2
	


	
	
	

	1.3
	


	
	
	

	1.4
	

	
	
	




[bookmark: _Toc442104838][bookmark: _Toc460923412]SCHEDULE 2: PERSONAL DEVELOPMENT - PERFORMANCE OF COMPETENCIES: MID-YEAR REVIEW
** Rating (1-2-3-4) is to be copied from the Planning Section of the Contract

	COMPETENCIES
	EVALUATION 
**(Rating 1-2-3-4)
	
ACTUAL RESULTS
	OBSERVATION & RECOMMENDATION

	3. Planning &Organisation
	
	

	

	4. Leadership
	
	

	

	5. Change Management
	
	

	

	6. Decision Making
	
	

	

	7. Entrepreneurial skills 
	
	

	

	8. Good verbal and written communication
	
	
	

	9. Negotiation Skills
	

	
	

	10. Interpersonal Skills
	

	
	

	11. Conflict Management 
	

	
	

	12. Security consciousness 
	

	
	

	
	

	
	



3. [bookmark: _Toc460923413]BRIEF NOTES ON MONITORING OF MID-YEAR REVIEW BY RCC
(Findings, Observation, Issues & Recommendation)
3.1. [bookmark: _Toc460923414]SCHEDULE 1: KEY PERFORMANCE AREAS & MID-YEAR ACHIEVEMENT
KPA 1: TOP PRIORITY FOR THE RCC
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….
KPA 2: PERFORMANCE REPORTING
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….
KPA 3: FINANCIAL MANAGEMENT
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
KPA 4: HUMAN RESOURCE (HR) MANAGEMENT
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
KPA 5: CUSTOMER SERVICE INITIATIVES
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
KPA 6: WORK ENVIRONMENT IMPROVEMENT INITIATIVES 
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………….……………………………………………………………………………………………

3.2. [bookmark: _Toc460923415]SCHEDULE 2: PERSONAL DEVELOPMENT - PERFORMANCE OF COMPETENCIES: MID-YEAR REVIEW
(Observation and recommendation)
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

3.3. [bookmark: _Toc460923416]GENERAL OBSERVATION AND RECOMMENDATION
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………..
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