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THE NATIONAL POLICY ON PPP

Registration

= Write to PID for registration
= Add Project Concept Note

" [nform MOF-PID of the expertise within that
institution to proceed with the project;

= A Project Officer

= Appoint a Transaction Advisor




THE NATIONAL POLICY ON PPP

Project Inception& Registration

“As soon as an MDA or MMDA (Contracting Authority)
identifies a project that may be concluded as a PPP,
the institution must in writing accompanied by a
Project Brief/Concept Note —

Register the project with MOF-PID;

Inform MOF-PID of the expertise within that
institution to proceed with the project;

Appoint a Project Officer from within or outside
the institution; and

Appoint a Transaction Advisor if MOF-PID so
requests.”




PROJECT CONCEPT NOTE/BRIEF

1. Project Name/Title of Project:

2. Project Description:

Brief description of the project scope or outputs of the
project (services and/or infrastructure provision),
location, objectives, perceived benefits from the
project, and target beneficiaries. If available, this
section also presents a brief description of major
components;




PROJECT CONCEPT NOTE/BRIEF

3. Project site and required assets:

Project site and required assets (including their
current ownership) and whether the project is
brownfield (i.e. it will use existing assets/
facilities) or greenfield (i.e. new assets/ facilities
will be created)




PROJECT CONCEPT NOTE/BRIEF

4. Project’s alighment with the Sector

Ministry/Contracting Authority’s/Agency’s strategic
objectives, policies, priorities and Government of
Ghana’s National Development Plan :




PROJECT CONCEPT NOTE/BRIEF

4. Project’s alighment with the Sector

Ministry/Contracting Authority’s/Agency’s strategic
objectives, policies, priorities and Government of
Ghana’s National Development Plan :




PROJECT CONCEPT NOTE/BRIEF

5. Project context and status

6. Land, environmental and social issues

7. Scope of private sector involvement




PROJECT CONCEPT NOTE/BRIEF

8. Legal Authority to undertake PPP

9. MDA, MMDA or Public Entity/Contracting
Authority capacity to implement a PPP project:




PROJECT CONCEPT NOTE/BRIEF

10. Tentative project schedule (i.e. implementation plan):

Milestones Start End

Project inception: Project Brief/Concept Note
Pre-feasibility (approval |)

Feasibility study (approval Il)

Procurement (Approvals IlIA, 11IB)
Contracting PPP Agreements - Approval IV
Commercial close

Financial close




Example of a Registered

* Provide PPP Registration Code

— Upgrading of the Ogbojo Lorry Terminal & Market
— PPP/MLGRD-AdMA/OLTM/1/011/2015010

* Inputting Project on PIMS

* How to Manage Project on PIMS across
stages/process




Example of a Registered

* Provide PPP Registration Code
— Upgrading of the Ogbojo Lorry Terminal & Market

— PPP/MLGRD-AdMA/OLTM/1/011/2015010

BROAD
SECTOR CODE

MDA CODE




Some pipeline Projects
1. ROAD SECTOR

1.1.ACCRA-TAKORADI HIGHWAY DUALISATION
1.2.ACCRA-TEMA MOTORWAY PROJECT

2. TRANSPORT SECTOR

2.1.TAKORADI PORT REHABILITATION AND EXPANSION
2.2.BOANKRA INLAND PORT/ EASTERN RAILWAY LINE PROJECT
2.3.ESTABLISHMENT OF A NEW NATIONAL AIRLINE

3. HEALTH SECTOR

3.1.KORLE-BU TEACHING HOSPITAL — DIAGNOSTIC SERVICES
3.2.UROLOGY/ NEPHROLOGY CENTRE OF EXCELLENCE

4. WATER SECTOR

4.1.ASUTSUARE BULK WATER PROJECT

e



Some pipeline Projects

5. COMMUNITY DEVELOPMENT PROJECTS
5.1.MARTEY-TSURU COMMUNITY DEVELOPMENT

5.2.MODEL MARKETS

5.3.KANTAMANTO MARKET PROJECT

5.4.KWASIADWASO MA
5.5.LONDON MARKET P
5.6.MAKOLA MARKET P

RO.

RKET PROJECT
RO.

ECT
ECT

5.7.MALLAM ATTA MARKE

5.8.MALLAM MARKET

" PROJECT

5.9.5ALAGA MARKET PROJECT




THANK YOU

Nana Kwame

Ast. Project Analyst
sosei@mofep.gov.gh

https://www.mofep.gov.gh/divisions/pid
https://pims.mofep.gov.gh




