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UNESCO Secretariat in France is announcing the vacancy of External Auditor for the
period of 2024-2029.

2. Interested persons are to submit applications to the Bureau of Financial
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3. Requests for clarification could be directed to bfm.dir@unesco.org.

4. Female candidates are strongly encouraged to apply.
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AAPARAcli~ |

Unesco

. 2 0 DEC. 2022

Ref.: CLi4407

Subject: Selection and appointment of the UNESCO External Auditor for the
period 2024-2029

SirfMadam,

The tarm of office of the current UNESCQO Exiernal Auditor wili expire at the end of 2023
(38 C/Resaluticn 012). In line with the provisions of Rule 106 of the Rules of Procedure of the
General Conference, Ministers are kindly invited to transmit the applications of candidates who
couid be considered by the General Conference at its 42nd session (November 2023} for
appointment to this position over the six-year pariod that begins in 2024 ang ends in 2022

Candidatures should reach the Bureau of Financial Management (BFM) no iater than 17.C0
{Paris time} on 07 July 2023.

The procedure for the selection of the External Auditor, as set out in Rule 108 of the Rules of
Procadure of the Generatl Conference {Annex 2) and the relevant Financiai Regulaticns (Annex
3), is attached herewith for your information.

Requests for clarification regarding any points of the above should be directed in writing via e-
mail to bfm.dir@unesco.ora.

Accept, Sir/fMadam, the assurances of my highes! consideration.

Audrey Azoulay
Director-General

Attachments:

(1) Annex 1: General requirements / Content of submission

£2)  Annex 2: Rule 105 of the Rules of Procedure of the General Conference — Procedura ior appointing
the External Auditor

(3) Annex 3: Articte 12 and Annex cf the Financial Regulations ~ Externat Audit ang Additional Terms
of Reference Governing the Audit

{4 Annesx 4: Guidelines on Specific Project Audils or Verificaticns involving a Third-Party Auditor
(Scurce: UMESCO Administrative Manual, Chapter 5, ltlem 3.4 *Funds-in-Trust Cocperation:
General™)

(53)  Annex 5: Background informaticn

(68) Anrex 8: Praposal summary form

cc: National Commissions for UNESCO
Permanent Delegations to UNESCO

7, place e Foegney e e R e ey aipto § PO, s e
B T Ministars rasponsidia for relations win UNESCO
Tal o +33(9)1 45583 1000
Fax - «31 (511 2557 5555



CL/4407 - page 3

5. ENGAGEMENT LETTER

The text of any engagement letter the candidate might send to the General Conference should he
of she be appointed External Auditor to the Organization should be set out in the application.

6. DELIVERABLES

The External Auditor shall issue a report on the audit of the annual financial statements and
relevant schedules, which shall include such information as he/she deems necessary with regard
to matters referred to in Financial Regulation 12.4 and in the Additional Terms of Reference. it is
expected that this report be issued for the autumn session of the Executive Board,

The External Auditor may make observations with respect to the efficiency of the financial
procedures, the accounting system, the internal financial controls and, in general, the
administration and management of the Organization.

The General Conference may request the External Auditor to perform certain speciiic
examinations and to issue separate reports on the results, subject to funds availability, and for
which an additional fee would be agreed upon on a case-by-case basis. Acting under the authority
of the General Conference, the Executive Board may do likewise.

in addition, the External Auditor is requested to issue a reporton the individual financial statements
of a number of category 1 institutes, as well as on the UNESCO Staff Savings and Loans Services.
in relation to the category 1 institutes, and In view of their significance and materiality in terms of
revenue and assets, the External Auditor will be required to audit annually the Abdus Salam
International Cenire for Theoretical Physics (ICTP) and the UNESCQ intemational Institute for
Educational Planning (IIEP) and include in hisfher annual audit plan another category 1 institute
to be selected on a rotational basis.

Simitarly, in view of the magnitude of UNESCO's field operations, the internal controls and
financial operations of at least four UNESCO field offices/bureaux shall be audited on a biennial
basis. Two of such offices/bureaux selected upon consultation with Governing Bodies or the
Secretariat shall be based taking into account budgetary allocation, personnel, number and size
of projects, as well as risks and issues identified.

The External Auditor is also requested to review annually the Secretariat's status report on
outstanding external audit observations and transmit hisfher commenits thereon to the Executive
Board andfor General Conference.

Furthermore, the External Auditor is expected to undertake performance audits, the areas for
which shall be selected upon consultation with Governing Bodies or the Secretariat. The report of
such performance audits shail be preserted to the Executive Board preferably at its autumn
session and/for the General Conference.

Finally, at the request of a UN ESCO Donor, the External Auditor may be required to undertake
audits of projects for which an additional fee would be agreed upon on 2 case-by-case basis'.

7.  OTHER INFORMATION

Any other refevant information likely to assist the General Conference in selecting among tha
applications received should also be included. This could include information regarding:

g See Guidelines on Specific Project Audiis or Verilications involving a Thirg Parly Auditor aitached
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. the independence, infegrity amd objectivity of the candidate: demonstrated autonomy from
other institutions or the gevernment, integrity and measures taken to ensure confidentiality
of information acquired in the course of the appointment, as well as objectivity in the
discharge of duties and responsibilities;

. reporting: timely communication of audit resuits presented to management through
comprehensive management letters and audit reporis. The audit reports should be accurate,
complete, balanced, fair and constructive.

Bearing in mind the estimated time foreseen for the present External Auditor to complete his
axamination of the Organization’s accounts for the 2023 period and to prepare his audit repont
thereon, the incoming External Auditor should plan to start histher work in the first half of 2024.
This will ensure an orderly handover of audit activities from the present External Auditor {sheould
the present External Auditor nol be reappointed), and enable UNESCO to make appropriate
physical and financial arrangements for the audit of the accounts of the 2024 financial period.

Candidates may be invited, at the request of the Governing Bodies, to make an oral presentation
of their application.

8. SUBMISSIONS

The submissions should not exceed 3,500 words. The Secretariat will submit the proposals
under a cover note, subject to the above limit of 3,500 words, and the accompanying documents
as INF, to the Gensral Conference. The summary proposal will be published in six official
languages and the accompanying documents would be published in English and French.

Proposais should he submitted in sealed envelopes and clearly marked "Exiernal Audit
Proposal” and should be addressed to:

UNESCO

Office of the Director-General 7, place de
Fontenoy

F-75352 Paris 07 SP
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ANNEX 2: RULE 106 OF THE RULES OF PROCEDURE OF THE GENERAL CONFERENCE
PROCEDURE FOR APPOINTING THE EXTERNAL AUDITOR

Further to Article 12 of the Financial Regulations, it is stipulated that:

{a) the Director-General shall invite applications for appoiniment as External Auditor by
a circular letter dispatched to Member States at least ten months prior to the date of
the opening of the session of the General Conference at which the appointment is
to be made, and candidatures must be received not later than four months before
the date of the opening of the session. Candidatures received after this deadiine
shall not be taken into consideration;

(b) the circular letter shall request that the following particulars be supplied:

(i} the candidate's curriculum vitae, outining, where appropriate, any previous
experience within the United Nations system or other international
organizations;

(i)  a description of the audit norms he or she would apply, having regard to the
organization’s accounting norms as set forth in the statement of its accounting
principles that accompanies its audited accounts and to generally accepted
accounting practices;

(i) the total audit fee (in United States dollars) requested, including travet and
other supplementary costs, it being understood that should the currency of
payment not be the United States dollar the United Nations operational rate of
exchange in force on the day of payment woutd be applied;

{iv) an estimate of the total number of working months that would be spent on the
audit during the term of office;

(v} the text of any engagement letter the candidate might send to the General
Conference were he or she to be appointed External Auditor to the
Organization;

{vi) any other relevant information likely to help the General Conference to choose
from among the applications;

(¢) the External Auditor shall be chosen by the General Conference by secret ballot;
{d) the External Auditor and members of his or her staff who have participated in the
audit of the Organization may not be recruited by the Organization during the two

financial periods following completion of their mandate;

{e} the General Conference resolution appointing the External Auditor shait specify the
fee requested by him or her,
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ANNEX 3: ARTICLE 12 OF THE FINANCIAL REGULATIONS — EXTERNAL AUDIT

Article 12 External audit

121

12.2

12.3

124

125

12.6

12.7

12.8

12.9

12.1041

12.10.2

An External Auditor, who shall be the Auditor-General (or an officer holding the equivalent iitle)
of a Member State, shall be appointed, in the manner decided by the General Conference, for
the purpose of auditing the accounts of the six years following his or her appointment. At its
session immediately preceding the end of his or her mandate the General Confarence shali
again appoint an Externa!l Auditor.

If the Externat Auditor ceases to hold office as Auditor-General in his or her own country, his or
her tenure of office as External Auditor shail thereupon be terminated and he or she shall be
succeeded as Exiernal Auditor by his or her successor as Auditor-General. The Externai Auditor
may not otherwise be removed during his or her tenure of office except by the General
Conference.

The audit shali be conducted in conformity with generally accepted common auditing standards
and, subject to any special directions of the General Conference, in accordance with the
Additional Terms of Reference set out in the annex to these Regulations.

The External Auditor may make observations with respect to the efficiency of the financial
procedures, the accounting system, the internal financial controls and in general the
administration and management of the Organization.

The Externai Auditor shall be completely independent and solely responsible for the conduct of
the audit.

The General Conference may request the Exlernal Auditor to perform certain specific
examinations and to issue separale reporis on the results. Acting under the authority of the
General Conference, the Executive Board may do likewise.

The Director-General shall provide the External Auditor with the facilities he or she may require
in the performance of the audit.

For the purpose of making a local or special examination or of effecting economies of audi cost,
the External Auditer may engage the services of any national Auditor-General (or eguivalent
title) or commercial public auditors of known repute or any other person or firm who, in the
opinion of the External Auditer, is technically qualified.

The External Auditor shall issue a report on the audit of the annual financial statements and
relevant schedules, which shall include such informatich as he or she deems necessary in
regard to matters referred to in Financial Regulation 12.4 and in the Additional Terms of
Reference.

The External Auditor's report together with the annual audited financial statemenls of the first
year of the biennium shalt -z it ~ijtted through the Executive Board, with such comments as
it deems necessary, to the General conterence iw. . ~~roval.

The External Auditor’s report together with the annual audiied “inancial statements nf - -
year of the biennium shall be transmitted for approval o the Execuuve Board acting Lnder the
authority of the General Conference. In this case, the Executive Board may decide to bring to
ihe agnhon of :he General Conference such matters as it deems necessary in relation :o the
External Audito’s report and the annus! audited financial statements. =

T \fnma‘ Auditor shall audit the accounts of such funds as the Director- General may
munootinogly deem nanessary.
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ANNEX OF THE FINANCIAL REGULATIONS — ADDITIONAL TERMS OF REFERENCE
GOVERNING THE AUDIT :

Adopted by the General Conference at its seventeenth session (17 C/Resolution 19.2) and
amended at its twenty-second (22 C/Resolution 32.1) and twenty-third (23 C/Resolution 36.1)
sessions.

1. The External Auditor shall perform such audit of the accounts of the Organization,
including all Trust Funds and Special Accounts, as he or she deems necessary in order to
satisfy himself or herself:

(a) That the financial statements are in accordance with the books and records of the
Organization;

{b) That the financial transactions reflected in the statements have been in accordance
with the rules and regulations, the budgetary provisions and other applicable
directives;

{c) That the securities and moneys on deposit and on hand have been verified by
certificate received direct from the Organization's depositories or by actual count;

(d) Thatthe internal controls, including the internal audit, are adequate in the light of the
extent of reliance placed thereon;

(e) That procedures satisfactory to the External Auditor have been applied to the
recording of all assets, liabilities, surpluses and deficits.

2. The External Auditor shall be the sole judge as to the acceptance in whole or in part of
certifications and representations by the Director-General and may proceed to such
detailed examination and verification as he or she chooses of all financial records inciuding
those relating to supplies and equipment.

3. The External Auditor and his or her staff shall have free access at all convenient times to
all books, records and other documentation which are, in the opinion of the External
Auditor, necessary for the performance of the audit. information classified as privileged
and which the Director- General {or his designated senior official) agrees is required by
the External Auditor for the purposes of the audit and information classified confidential
shall be made available on application. The External Auditor and his or her staff shall
respect the privileged and confidential nature of any information so classified which has
been made availabie and shall not make use of it except in direct connection with the
performance of the audit. The External Auditor may draw the attention of the General
Conference to any denial of information classified as privileged which in his or her opinion
was required for the purpose of the audit.

4. The External Auditor shall have no power to-disallow items in the accounis but shall draw
to the attenticn of the Director-General for appropriate action any transaction concerning
which he or she entertains doubt as to legality or propriety. Audit objections to these or
any other transactions arising during the examination of the accounts shall be immediately
communicated tc the Director-General.

5. The External Auditor shall express and sign an opinion on the financial statements of the
Organization. The opinion shall include the following basic elements:

{a) The identification of the financial statements audited:
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(b)

{c)
(d)
(e)

(g
(h)
()

page 8

A reference to the respopsibility of the Director-General and the responsibility of the
External Auditor;

A reference to the audit standards followed;
A description of the work performed;
An expression of opinion on the financial statements as to whether:

{f) thefinancial statements present fairly the financial position as at the end of the
period and the results of the operations for the period;

(i) the financial statements were prepared in accordance with the stated
accounting policies;

{ii) the accounting policies were applied on a basis consistent with that of the
preceding financial period;

An expression of opinion on the compliance of transactions with the Financial
Regulations and legislative authority;

The date of the opinion;
The name and position of the External Auditor;

Should it be necessary, a reference to the report of the External Auditor on the
financial statements.

6.  The report of the External Auditor to the General Conference on the financial operations
of the period should mention:

{a)
{b)

The type and scope of his or her examination;

Matters affecting the completeness or accuracy of the accounts, including where
appropriate:

(i) Information necessary to the correct interpretation of the accounts:

{i}  Any amounts which ought to have been received but which have not been
brought to account;

{ii}  Any amounts for which a legal or contingent obligation exists and which have
not been recorded or reflected in the financial statements;

(iv) Expenditures nct properly substantiated;

{v} Whether proper books of accounts have been kept. Where in the presentation
of statements there are deviations of material nature from the generally
accepted accounting principles applied on a consistent basis, these should be
disclosed;
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{c) Other matters which should be brought to the notice of the General Cenference such
as. .

{ii Casesof fraud or presumptive fraud;

(i)  Wasteful or improper expenditure of the Qrganization’s money or other assets
{notwithstanding that the accounting for the transaction may be correct);

(i)  Expenditure likely to commit the Organization to further outlay on a large scale;

(iv) Any defect in the general system or detailed regulations governing the contro!
of receipts and disbursements or of supplies and equipment;

(v) Expenditure not in accordance with the intention of the General Conference
after making allowance for duly authorized transfers within the budget;

(vi) Expenditure in excess of appropriations as amended by duly authorized
transfers within the budget;

(vii) Expenditure not in conformity with the authority which governs it;

(d) The accuracy or otherwise of the supplies and equipment records as determined by
stocktaking and examination of the records.

In addition, the reports may contain reference to:

(e} Transactions accounted for in a previous financial period concerning which further
information has been obtained or transactions in a later financial period concerning
which it seems desirable that the General Conference should have early knowledge.

The External Auditor may make such observations with respect to his or her findings
resulting from the audit and such comments on the Director-General's financial report as
he or she deems appropriate to the General Conference or to the Executive Board or to
the Director-General. Additionally, the External Auditor may at any time present reports to
the Executive Board and the Director-General if in the External Auditor's opinion there are
significant, urgent or pressing matters that need to be reported.

Whenever the External Auditor's scope of audit is restricted, or whenever he or she is
unable to obtain sufficient evidence, he or she shall refer to the matter in his or her opinion
and report, making clear in the report the reasons for his or her comments, and the sffect
on the financial position and the financial transactions as recorded.

fn no case shall the External Auditor include criticism in his report without first affording
the Director-General an adequate opportunity of explanation on the matter under
cbservation.

The External Auditor is not required to mention any matter referred to in the foregoing
which, in his or her opinicn, is insignificant in ali respects.
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ANNEX 4: GUIDELINES ON SPEGIFIC PROJECT AUDITS OR VERIFICATIONS
INVOLVING A THIRD PARTY AUDITOR? GENERAL PRINCIPLE

The appointed External Auditor retains the exclusive right to carry out external audits of the
accounts and statements of UNESCO.? The single audit principle is based on this exclusive right
whereby the audit opinion given by the External Auditor on UNESCQ's financial statements
covers 2!l financial operations of the Organization, including those arising from the use of specific
funds. Deviation from the single audit principle may not be accepted whilst concluding a potential
donor agreement, Specific audits or verifications of project accounts, other than those undertaken
by the External Auditor or by the Internal Oversight Service as part of their respective mandates,
constitute a breach in the single audit principle.

The position of the Panel of External Auditors of the United Nations is clear: “The Panel does not
favour the introduction of clauses in agreements to which the External Auditors are not
signatories, which should commil the United Nations to have its External Auditors produce upon
request a special audit opinion or report on a particular project or programme. The External
Auditor is entirely independent of the United Nations Secretariat and as such must be free to
choose whether to accept any additional audit mandate. Such choice will be dependent on the
request received from the appropriate authority, agreement as to the scope and report,
arrangements for the audit and the availability of sufficient resources.”

In line with the above, UNESCO's standard donor agreement includes a clause that states “The
funds made available by the donor shall be subject exclusively to external and internal audii
procedures as laid down in UNESCO’s regulations, rules and directives.”

Exceptions

However certain donors may be subject to internal regulations that require a specific verification
of the project’s accounts as a condition to their granting of funds, and UNESCO may conclude
that accepting such conditions is in the interest of the Organization. Thus exceptionally and on
case-by-case basis, the External Auditor may agree to undertake specific project audits, or
supervise the audit work of a third-party auditor, with the understanding that the finat audit opinion
on the accounts of the project can only be given by UNESCOQ's appointed External Auditor.
Considering that the External Auditor's priority is to fulfill his mandate as given by the General
Conference, such specific audits should:

(i) Remain exceptional

(i) Concern projects with annual value of expenditures equal to or exceeding $150,000
(with specific arangements for those equal to or exceeding $500,000)

{iii) And be subject to prior agreement with our external auditer during the negotiation
phase with the donor.

The additional verification costs will be borne by the Donor and will be based on our External
Auditor's cost estimate. These costs should be provided for in the project budget and thus be
sought with sufficient anticipation.

Under specific conditions, the External Auditor may agree 0 the audit of the accounts of projects
with annual value of expenditures between $150,600 and $500,000, by a third-party external
auditor, see table below.

The Interial Oversight Seiviue of UEZSCO has s complimentary mandate thal includes the internai audit and
invesligative functiors of the Organization,

Suu o v ietter of the Chairman of the Panel of External Auditcrs of the United Nations to the Assistant Secretary-
e Controtar of the United Matiens, dated 11 December 20072
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if there are instances where a potential donor seeks audits or verification exercises for projects
with annual expenditures below $150,000, BSP/CFS will discuss with the Internal Oversight
Service and the Bureau for Finamcial Management how best to address the request before
entering an agreement with the donor.

Upon request, the External Auditor and representatives of UNESCQ will have full access to the
warking documents of the third party.

The table below summarizes the above considerations:

Project vaiue

US $150,000 to US $499,999

US $500,000 and over

Type of review

Undenaking specific audit verifications per
project agreement

Undertaking specific audit verifications as
per project agreement

Qutput

Assurance on the conformily and accuracy
of project expenditure without providing an
audit opinion on the project accounts

Asstrance on the conformity and accuracy of
project expenditure. The External Auditor
will provide an audit opinion based on his
own work or that carried out by a third party
on his behalf. The third party may not issue
an audit opinion on the project accounts

Prior approval
from UNESCOQO’s
External Auditor

Yes. Exceptionally a third party audit firm
may undertake specific audit verifications
however name & list of diligences to be
performed by the third party shouid be
cleared by the External Audilor prior to
contracting a third party. The report of the
third-party auditor will be shared with the
External Auditor via BFM prior to release to
the donor.

Yes. Mission to be carried out by External
Auditor or can be subcontracted to a third
party only after seeking prior approval from
the External Auditor. The Externat Auditor
will review the work of the third party and
present to UNESCO for its comments, prior
to releasing verificaticn findings to the Donor

Ptanning the
verification

Prior to the signature of the funding
agreement and as early as possible lo
incorporate the costing. Ideally this should
be done at the project design phase.

Prior to the signature of the funding
agreement and as early as possible to
incorporate the costing. Ideally this shouid be
done at the project design phase.

Who contracts?

Head of Field Office or Programme Sector
ADG with prior clearance from the External
Auditor via BFM, with copy to 10S Director.
This requires providing information on the
qualifications and working methods of the
third party audit firm.

Head of Field Office or Programme Sector
ADG to inform BFM who will conclude a
specific letter of engagement with the
External Auditer, with copy to 1OS Direclor.

Verification costs
and funding

Amount to be included as direct costs in
project funding request

Amount o be included as direct costs in
project funding request

The verifications as listed above do not relieve the Project Officer and the concerned
Administrative Officer of their responsibility to comply with the project agreement as well as
financial regulations, rules and procedures.

It should be noted that the contents of this manuat item do not affect the role or authority of the

Internal Oversight Service or that of the Extarnal Auditor.
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ANNEX 5: BACKGROUND INFORMATION

ABOUT UNESCO

Information in relation to the structure of the Organization is available in the UNESCO website
https:fiwww.unesco.orgfen (other official languages of the Organization also availablg)

AUDITED FINANCIAL STATEMENTS

For the year-ended 2020:
https:/funesdoc.unesco.org/ark:/48223/pf0000380230
For the year-ended 2019:

https-funesdoc.unesco.ora/ark:/48223/pf000037564 21 ?4=null&g ueryld=c687c602-45(9-40fa-
b959-107f4809d51¢c

For the year-ended 2018:
https: /funesdoc. unesco.org/ark:/48223/0f0000371039

MAIN PROGRAMMING DOCUMENTS

Medium-Term Strategy for 2022-2028 (41 C/4).
https:/unesdoc.unesco.oralark:/48223/pf0000378083
Approved Programme and Budget for 2022-2025 (41 C/5}:

hitps://unesdoc.unesco. | orofark /48223/pf0000330868



ANNEX 6 - PROPOSAL SUMMARY FORM

CL/4407

Annex

“Name of the Auditor General -

Position

Status {independence)

Experience (United Nations and other international
organizations)

Exparierice with the Panel of External Auditors of the
United Nations and the specialized agencies

Capacity to conduct audits in an SAP environment

Professional qualifications, skills and size of
workforce

Membership of internationally recognized accounting
or auditing bodies.

Proficiency in at least one of the two working
languages of the UNESCO Secretariat (English
and/or French).

Continuing professional education of staff.

Knowledge and experience of International Public
Sector Accounting Standards (IPSAS).

Audit norms (including ethical principles) and
strategies.

Fees

Duration of work

Reporting

Engagement Letter




Information session

o Audit of international Institute for Educational Planning (1IEP), International Centre for Thecretical
Physics (ICTP) and one rotational Category 1 Institute — report expected to be finalized alongside
the report of UNESCO consolidated financial statements.

» UNESCO Staff Savings and Loans Services (USLS) - report expected to be finalized before March
each year.

» Performance Audits — It is expected that the External Auditor will present the outcomes of the
agreed performance audits in*October/November each year along with the presentation of the
audit report on the consolidated financial statements.

6. We noted that the two working Janguages of the UNESCO Secretariat are English and/or
French. Is the External Auditor expected to issue its External reports in both languages?

We wouid prefer that the External Auditor issues the report in one of the two official languages of
UNESCO Secretariat. The Secretariat will translate the documents, including the zudit report and
opinian, into other languages for the governing bodies as required in its basic texts. Howaver, should
the External Auditor prefer on formally issuing the audit opinion in two languages, the Secretariat wiil
be happy to share the translation into other official language, which can form the basis for the External
Auditor to issue the audit opinion in that language.

7. What kind of information about Reporting should be included in the proposal Summary
Form?

The summary proposal should include a brief approach to how the results of the audit work will be
discussed with and communicated to the Secretariat and the governing bodies.

8. What kind of information about the Engagement Letter should be included in the Proposal
Summary Form: one of the kind “Included/Not Included” or a brief summary of its main
points/contents?

The summary proposal should indicate summary of the contents of the engagement letter.

9. Isitnecessary to submit an original application to the BFM with the original signature of the
Auditor-General, or it is enough to provide copies of application documents (via the
Permanent Délégation) to apply for the External Auditor post ?

The circular letter stated that the proposal should be submitted in sealed envelopes and clearly marked
“External Audit Proposals”. As such, the original proposal can be sent to BFM, Alternatively, it would
be fine if we receive the copies of application in a sealed envelop via the Permanent Delegation, and
the original application is sent as a soft copy to BFM.DIR@unesco.org.

10. Where can we find audits of the Abdus Salam International Centre for Theoretical Physics
(ICTP) and the UNESCO International Institute for Educational Planning (HEP} fo better
understand the requirernents?

The Financial statements of lIEP and ICTP can be found at the following link.

https:/iwww iiep.unesco.orgfenfinstitute/governing-board

hitos:/iwww.ictp.it/other/ictp-financial-statements

11. What are the oral presentations, mentioned in guidelines, and when and in what format they
could be held?

The Neminations Committee of the General Conference is responsible for the procedure of appointing
the External Auditor as per the Rules of procedure of the GG. The Nominations Committee will decide
on the appropriate modalities for this in due course, and the Governing Bodies Secretariat will inform
the MS as soon as the decision is taken. We will follow up at our end ard inform you should we gat any
further information on this.



QUESTIONS AND ANSWERS
Appointment of the External Auditors

1. Does the word limit (3,500} apply to the summary proposal or the entire submission?

The limit (3,500 wards) applies to the proposal, excluding any documents such as the engagement
letter, annexures, and summary proposal. As stated in the Circular, UNESCO Secretariat will submit io
the General Conference the summary proposal {annex 6 of the circular) in six languages and
documents - the proposal, engagement letter and annexures, in English and French.

2. What kind of detail is expected regarding the qualifications included in the curriculum vitae
of the team? Does the information refer to “key audit personnel of the team ", “the audit team™”
or “the audit organization”?

The proposal is expected to include, at a minimum, key highlights of the Audit Organization as weil as
curriculum vitae of the key audit personnel who would oversee the audit assignment. It is understood
that the audit team composition may change in future, but the candidates may choecse to submit the
curriculum vitae of the entire audit team.

3. Kindly advise the number of performance audit fopics expected to be addressed as part of
the annual audit engagement.

We would like to draw your attention to the questions and answers shared with the Member States on
8" November 2022, following the information session held on 2+ November 2022. The Member States
did not provide any suggestion on the minimum number of performance audits to be undartaken by the
External Auditor. Consideration should be given to ensuring that the number of such audits remains
reasonable both from the perspective of the absorptive capacity of the Secretariat for change, as well
as from the perspective of cost efficiency. The candidates may find the past documents (39
CINQM/BANF.1 and 36 C/NOMIZ/INF. 1) useful in proposing the number of performance and field office
audits,

4. Is there an expectation for the External Auditor to visit the Institutes/Field Offices on a preset
date range? Please, kindly advise relevant schedules expected as part of the annual audit
engagement.

Itis expected that the External Auditor would visit the Field Offices and Institutes as part of the annual
audit process. The dates for the field office visits are generally agreed upon between the auditor and
the auditee during the annual audit planning. For the audit of the consclidated financial statements,
three Category 1 Institutes and UNESCO Staff Savings and Loans Services {USLS), the past and
current auditors have followed an interirm and final visit approach and the dates are also mutually agread
upen before the start of the engagement.

However, the External Auditor is expected to visit the Headquarters to present his/her report(s) at the
qovemning body meeting, generally in November for the first year of the biernium and October for th
second year of the biennium.

3. Zrean that the External Auditor is requested to §$swe a report on UNESCO consolidated
finariors! s¢atements, the individual financial statements of a number of category 1institutes,
as wall 25 01 the UNESCO Staff Savings and Loans Services and reports of performance
audits, kindiy §enfirm the number of reports and their deadlines expected (o be presented,

The number of the audn repa:i§ = Mllows. it should be noted that the dales are indicative, basad on
current practice and would be mx.tlealy o 4 ugen

' Aucit of UNESCO Consolidated Financ. ~ | iy anon expeciad to be finalized tefore Jure

each year, so thal the governing o idhn. e |, trrducsd within the stalutery dezdiine.



